
Prioritisation 
of the cohort 

to be 
undertaken in 

advance.

Start

MWL Care Coordinator 
contact parent by 

telephone to discuss 
service and arrange 

appointment

MWL to recruit 
Care-

Coordinator

Send appointment letter 
via post

Appointment held by nurse 
and care co-ordinator

30mins

Design leaflet/
pre-info prior 

to 
appointment

How do we 
communicate 

project to 
local leaders

Wider comms 
to system on 

services 
available to 

people

Obtain consent for onward 
referral

- Family Hub Consent form
- verbal consent for 

Affordable warmth service 
& Breathe Buddies (email/

phone preference)

MWL NHS Trust

Family Hub

Home Improvement 
Team

Clinical intervention
Inhaler review

Referral to diagnostics
Asthma therapy
Inhaler training

Family Hub (for social 
interventions) 

Family hubs offer 
checklist

Warm hubs
food banks

PATCH funding
Smoking cessation

Financial/Housing 
(provided via Home 
Improvement Team)

Household support fund (only 
available until 1st March), 
maximising income - incl. 

home visit
Housing referral

Home safety checks
Social housing provider issue
Energy efficiency measures

Feedback to Primary care 
and Other

Follow up appointment/ 
call

Evaluation

Onward referral/ 
intervention

End

Outstanding/ 
Questions

MWL Trust access 
dashboard and identify 

patients
MWL need info re prioritisation

Check systems to see if 
family already known to 

services/ any flags/ 
safeguarding 

Check access to the 
dashboard and other 
systems (systm1),  GP 

record (*training)

Telephone 
script (use 

local 
number)

SOP/ standardised 
template to 

include:
questions to ask
who to refer to

how to refer

Clinical assessment & 
social/financial review 

complete

Care Coordinator contact 
family by phone to discuss 

non-attendance & offer 
new appointment

Attended

Actions

Review after first few 
appointments 

Share information leaflets 
where appropriate

Family Hub booklet
Affordable warmth 
leaftlet TBD based 
on COPD service
Breathe Buddies 

webpage 

Family Hub contact 
family

Home visit
Meeting in 
family hub 

(buddy option)

Deliver interventions

Monitor access

Monitoring master spreadsheet 

WNB 1 
appointment

WNB

If patient is known 
to early help, ask 
family to inform 
them/ request 

consent to share 
appointment details 

with relevant 
worker.

Clinical intervention 
Template TBD

(incl signposting 
using directory)

Contact family telephone to 
arrange home vsiit

Home visit for assessment, 
eligibility and onward referral

Complete monitoring

Submit to care-coordinator

Record interventions on 
monitorng spreadsheet

Submit to care-corodinator

Schools input - phase 2

Summary leaflet 
about service and 
what will happen 
at appointment

Inform early help 
worker re 

appointment, 
contact details via 

Smart View

Yes

Follow up at 
appointment

No

Breathe Buddies
(Holistic, non-clinical 
support inclding peer 

support/ inhaler training/ 
workshops/ other)

Contact family by email 
or phone according to 

preference stated.

Signpost to support:
1-2-1 support
Play Groups
Workshops

Deliver support

Monitor access

Submit to care 
coordinator

Breathe Buddies

Letter to GP

Phone call x 2 then letter in 
post for those who are not 

contactable by phone

Generic info about the 
project to GPs and in Primary 

Care bulletin

ICB Place

Air Quality Improvement
(public health initiative) 
500 homes will receive 

advice and guidance, 50% 
will receive an air quality 

monitor

Submit to care-coordinator

Complete monitoring

Deliver air quality monitor / 
advice & guidance

Contact family telephone to 
arrange home vsiit

Air Quality

Breathe Buddies/Air 
Quality team identify 
child eligible for the 
clinic, inform Care 

Coordinator

Care Coordinator 
checks if already on 

the cohort lists
Yes

Request Health 
Visitor to make 

referral to MWL 

No

WNB 2 
appointments

No further 
contact 

unless family 
choose to 

contact the 
clinic

Phone call received back from parent

Yes

No
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